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Minutes of the Teachers’ Committee Meeting
September 20, 2003

At Juliet Davoren’s house. We watched “Take Your Partners.” Armin called the meeting to order 
at 2:03 pm.

Present: Gene Bissell, Armin Busse, Juliet Davoren, Bruce Hamilton, Alex and Marianna Har-
vey, Bruce Herbold, Paula Jacobson, Susie Langdon Kass, Fred Macondray, Kathleen McAdam, 
Claudette Sigg, Alan Twhigg.

Regrets: Ellen Aaron, Cathy Bertics, Coletta Busse, Jo Hamilton, Jennifer Kelly, Pat O’Brien and 
Lin Pettengill. Thanks to those who sent regrets before the meeting. That makes life easier on the 
hosts, and on your secretary and chairman in preparing for the meeting.

Old Business
1 Minutes of meeting June 14, 2003
Moved (Gene/Alan) to accept the previous minutes. Carried .

2 Teachers Resources
Several people mentioned having resources and forgetting to tell Armin about them. Please con-
sider yourself reminded.

3 Teachers Web Page
Armin showed us the draft version, which is accessible via <http://www.rscds-sf.org/teachers/> 
(without the “< >”). There was no link from the branch web page (<http://www.rscds-sf.org/>) 
while this was under development. We agreed that it’s ready for general viewing, and suggested a 
link from “Teachers' Pages.” The RSCDS web page (just to get all the links in one place) is <http:/
/www.rscds.org/>. A password is required to enter the Members’ Area. I can’t list it here because 
we post these minutes on the web page. Call me or the branch secretary.

There was a question about where to put the links for some documents, such as the guidelines for 
making party programs [which I could not find. -bh]. We observed that there is no harm in linking 
to a document from more than one place; we just don’t want to have more than one version of any 
given document. Armin  will work this out with the webmaster.

There was discussion of how to protect people’s personal information. We don’t put full names, 
addresses or telephone numbers in the Agenda. It just says, e.g. “09/20/03, Davoren, Sunnyvale” 
and people have to look it up (it’s also in the agenda we mail out). Contact info on the page can be 
protected from spammers by presenting it as a picture; though Paula pointed out that branch vol-
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unteers’ info has been posted in the clear for a long time, with no trouble reported. At present, 
very few teachers have contact info on this page, so they can work with Armin.

Everyone , please send comments about the Teachers web page to Armin.

Side Note: Juliet reported that Howard Leach died on August 28. We don’t know how Carol is 
doing. Paula mentioned that Howard was her first teacher.

4 Fall 2003 Teachers Workshop

Mel Briscoe is giving a (sit-down) session on learning styles. It will be at Asilomar on November 
1, 2:30–3:30 pm. We don’t yet know which room.

5 Report on project to collect past TC minutes and actions
Bruce still needs helpers to check his work. He’ll try to work this in at other events as opportuni-
ties present themselves. This project is otherwise complete, and won’t appear in future meetings. 
The list will go on the Teachers web page and will be kept up-to-date.

6 Book 44
Background: headquarters previously sent for review dances that are being considered for Book 
44. These went to various branches, including ours. It was on short notice, but the Lafayette class 
and SSCOTS (a group of social dancers that meets monthly in Santa Cruz) danced through them 
and sent their reviews to Witsie, who forwarded them to HQ. [Other groups may also have danced 
them. These are the only ones represented at this meeting. -bh]

7 Distribution of Youth Guidelines
Kathleen handed these out. For those pages containing forms that may need to be sent in, you are 
expected to copy the form and send in the copy. The enrollment form for children who join the 
branch goes to the Membership Coordinator (and subsequently to the Insurance Coordinator), but 
children’s names are not printed in the directory.

8 Member’s Handbook
The handbook is on hold. The committee is looking for an editor to take it over and shape it to the 
Branch Committee’s specifications. The likely deadline is January, but can be whatever it takes. 
Everyone , if you know of someone who would be interested in this project, please tell Paula 
Jacobson. Susie will send copies to anyone interested in seeing the book in its current form.

New Business

9 TAC Ar ea Representative’s report

Bruce Hamilton read highlights from his report (attached). One thing of note [which I forgot to 
mention in the meeting] is that they are starting to make use of their web page. The “Summer 
School” and “AGM” links are out of date as usual, but many other links are making a real effort to 
add value. Check it out at <http://tac-rscds.org/>. Bruce said that TAC was doing good work, as 
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TAC 2003 AGM
Area Representative’s report
As San Francisco area representative, I attended the Annual General Meeting of the
Teachers Association (Canada) on August 29-31, 2002 at the Holiday Inn in Manchester,
New Hampshire. The event consisted of an Area Representatives’ meeting on Friday
(continued on Saturday morning), a roundtable discussion with the weekend teacher
Johan MacLean, a class Saturday morning, the meeting on Saturday afternoon, a ban-
quet and ball on Saturday night, and another class Sunday morning.


Area Representatives’ Meeting
Sara Lynn Johnson, the chair, was stuck on an airplane, so the Strategic Planning Com-
mittee (of which I am also a member) borrowed the Area Representatives for a brain-
storming session devoted to listing the TAC’s strengths. That is an item for another
report, so I won’t try to cover it here. One thing that came out is that HQ is undertaking
a top-to-bottom revamping of the exam process, and it looks very promising. It surely
won’t hit the mark the first time, but the willingness to change is a huge improvement,
and the initial work looks promising. We weren’t given details, so I can’t say more.


The Canadian equivalent of BMI, whose name is SOCAN <www.socan.ca/jsp/en/
index.jsp> has begun to go after SCD classes for “royalties” for performers. The way
they are doing it is as offensive and inequitable as BMI’s harassment  (I do not use these
words lightly) of American dance groups in America.They charge a significant fee (e.g.
$64 per teacher per year, sometimes $64 per student per year) with little regard to where
your music came from (e.g. even if it’s traditional), they bankrupt you with lawsuits if
you don’t comply, and they give your money to their member musicians in proportion
to the amount of play time they get on the radio! What percentage of air time do you
suppose Green Ginger gets in Canada? It’s actually worse than this, but I will contain
myself. This issue is only weeks old, so no further news here. I’ve told them about
CDSS, who have been fighting this for over a decade. If you have any advice, please tell
me or Catherine Shaw <chairman@tac-rscds.org>.


The meeting continued the following morning, with just the Area Reps present. One of
the things we asked last year was to make better use of its web site <tac-rscds.org>. At
this meeting Sara Lynn took us through some of the changes to the site. They are paying
a webmaster, and the site is much more extensive and up-to-date, and is likely to
continue to be. They have also created a discussion area for the Exec, and are starting
one for the Area Reps.


Another issue brought up last year was how late the Exec minutes come to us (e.g.
January minutes in May, March minutes in July). There is a reason for this: minutes
aren’t released until they have been approved at the following meeting. However, the
delay makes them useless, in my opinion. I complained again this year. The answer is
still No, but Exec chair Catherine Shaw has agreed to look into it again.


I said last year that I found the purpose of these meetings unclear. Who is supposed to
receive what benefit from it? Bless her heart, Sara put that on this year’s agenda. I
pointed out that many of the apparent reasons to get together are weak :
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• We often talk about items of shared interest to teachers, but we can and do talk
about that at every SCD event we go to. Besides, at an event where everyone is a
teacher, why confine the discussion to Area Representatives?


• We often share good ideas and practices, so that if someone knows of one, everyone
hears about it. That’s a fine idea, but (a) why confine it to Area Representatives,  and
(b) it doesn’t have to be face-to-face — it can be done as well by email (less interact-
ive, but reaches people who can’t be at the meeting, and can be done any time, not
just once a year).


• Since we are liaisons between our area and the Exec, the purpose of the meeting
might be to exchange information and ideas with the Exec. But most of the Exec isn’t
at the meeting. A representative is, sure — but if having a representative is as good
as having all the members there, then this can be turned around: Sara Lynn could
represent us all at an Exec meeting. Since she already does that, there is, once again,
no need for a face-to-face.


So why are we here? What is the purpose of a group of people whose job is to link X to Y
meeting with each other rather than with X or with Y? We ended at this point, but
thought this might be a useful way to use the new web-based discussion board.


I have paper copies of the reports that each representative brought, describing events in
their area. If you’d like a copy, let me know. Also, if you want to receive (by email) four-
month-old executive committee minutes, let me know and I’ll add you to my list.


Roundtable discussion
Our visiting teacher, Johan MacLean, fielded questions from all comers. This repeats a
similar discussion last year with then Society chair Alan Mair. I said last year that it was
refreshing to hear how well Alan listens, how frankly he is willing to talk, and how
clear he is. The same was true with Johan. This is a very encouraging sign.


Miscellaneous points:
• The Society is beginning to work on tutor training. Johan believes there should be


some uniformity in what tutors are taught. She doesn’t think a tutor’s exam in
necessary.


• Some are experimenting with having an observer/helper in candidate classes. Short
discussion of logistics, privacy, etc. General feeling was that this works.


• She thinks that tutors should be permitted to sit in the room during exams (was
amazed that it didn’t always happen. Robert McOwen and I both raised our hands).
She took a formal request to make this part of policy.


• Johan thinks tutors (but not observers) should be allowed to sit in on the discussion
between examiners and candidates. This is not formal policy, and we did not ask
that it be.


• The new exam format will be modular (e.g. a module for theory, one for dancing,
one for teaching, …). Some time after October this will be sent out to Branches for a
3-month discussion period. Note that it only goes to branches, not to people affilia-
ted directly with HQ. It was suggested that teaching children could be a module.


• The Teaching Skills course is growing in size and in popularity. When Johan teaches
it she works on learning styles. No time to go into this further.


Saturday morning class
Dances from Book 43, which looks like quite a nice collection. I spent this time schmooz-







ing and healing a pulled muscle, so I have little to report. I hope people returning from
St. Andrews can fill this in better. Side note: this hotel’s ballroom is called The Armory
because it’s the site of an old armory. The room is huge and the floor is pretty good.


The acoustics are abominable, but sound man Peter Olszowka (shown) tamed them
pretty well. If you can get to a dance scheduled here, it’s worth going.


The Celebration Strathspey. When the lady turns under the man’s arm, she pulls her
left shoulder back.


Queen’s Quadrille. Johan uses this timing for honors: face partner (2), honor partner
(2), turn (2) honor corner (2). In part two, at the end of the four ladies chain it’s a
“strong” turn (more than once, vs. 3/4). This dance is intimidating on paper because
there is so much of it. It’s actually quite danceable, but the figures all have little unfamil-
iar bits in them, and the transitions all take work. So it takes more teaching time per 8
bars than most dances — beware.


Annual General Meeting
We heard and approved reports by/for the Chairman, Long Range Planning committee,
Treasurer, TACTalk, TACBooks, TACSound, 2002 AGM, 2002 Summer School, 2003
Examination tour, Membership, Auditors, Outreach, Publications, Area Representa-
tives, Teacher Resource Programm(me) and the TAC web site.  I have the handout con-
taining all these; if you want a copy, let me know.


We approved a dues increase, as follows:
Current New


$ US Single $20 $24
Joint $32 $37


$ Canada Single $25 $30
Joint $40 $45


£ Sterling Single £12.50 £15
Joint £20 £22.50


Running the existing programs takes $24.27 out of every $25 that comes in from mem-
berships, and the last dues increase was 1991. A larger increase is actually necessary, but







rather than make it all at once we will wait about 5 years and then make another.


I was reminded of the scholarship funds: the Bob Blackie fund, to send people to TAC
summer school, and the Silver Jubilee fund, to send people to candidate class at
summer school. It is worth remembering that these funds are available when we
encourage people to attend those schools, and it is worth remembering that the funds
need donations. Sarah Harriman and Torf, for example, do considerable fundraising at
home for the Bob Blackie fund.


I was also reminded of the outreach program. Application forms for grants are being
put on the web site. The committee has decided to also offer travel assistance to
candidates who live a long distance from their candidate class.


The archivist wondered aloud what is a good way to archive the web site. Anyone have
any good ideas?


Membership is relatively steady at about 700.


The Don Bartlett recordings have been issued as CDs, and are in the bookstore. A
reissue of Memory Lane on CD is in the works. Updates to the Napier and Ramsey
index are available.


Marjorie McLaughlin is stepping down as TACTalk editor. The new editor is Janet
Walker, who was not at the meeting (neither was Marjorie, since she was adjudicating
at Pleasanton :-)


Next year’s summer school is in Waterloo. The candidate class is August 1-15, the AGM
is August 6-8, and the summer school is August 8-15.


The new officers are largely unchanged from last year:
Chairman Vice Chairman Treasurer Corresponding


Secretary
Catherine Shaw Rebecca Roman John Middleton Elizabeth Barber







Recording Secretary Membership
Secretary


Members at Large Past Chairman
(ex officio)


David Booz June Shore Deidre Bark, Sara
Lynn Johnson, Bob
Kerr, J’ina Middeton,
Ian Souter, Alma
Smith


Sheila Scott


Sara Lynn; no space
for the others


TACBooks TACSound TACTalk Archivist
Nora Sutherland Irene Paterson Janet Walker Betty Grant


<no picture>


I have asked for a copy of the recording secretary’s minutes. Though unapproved, these
will be more complete and accurate than mine. I’ll let you know what happens.


Summary
Last year I wrote, [f]rom this writer’s perspective, it was the signature AGM of an organiza-
tion with no direction, working hard, doing stuff, and going approximately nowhere. Under-
stand, the bylaws state some goals and TAC accomplishes things; my opinion is that the bylaws’
goals are so vague as to provide no direction, and the things that get done don’t point in any
particular direction.


One hopeful sign is that the outgoing chair began to set up an ad hoc Strategic Planning Com-







mittee. It’s likely that the incoming chair will in fact establish this committee, and I hope to be on
it (I have said that I want to be). I hope further that the committee will help the TAC make
choices about whom it serves and what its goals are. Then the area reps meeting can organize
itself around advancing those goals; the TAC budget report can tell us about money being moved
out of things that don’t advance the goals, and into things that do; and in a few years I hope we’ll
start hearing about the whole organization making progress toward the goals.


Little has changed. The Strategic Planning Committee has been formed (and I’m on it),
but it has been meeting mostly by email. We have made about two steps (of about six)
in a year, and I expect about three in the next year. The good news is that the progress
seems to be all forward.


I thank the branch for subsidizing my attendance at this AGM.


Respectfully submitted,


Bruce Hamilton





busse
SCTCmi20030920AreaRepAGMReport.pdf
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always, but seemed to lack direction. He hopes to help with the direction through his service on 
their Strategic Planning Committee, but was skeptical about earning his subsidy for attending the 
AGM as Area Representative, and does not plan to run for the office again.

We discussed the value of sending a representative to the AGM. Voting to approve fifteen reports 
does not bring $285 in value to the Branch nor to the TAC. But our relationship with the TAC is 
still important and worthwhile. That relationship exists mostly in person-to-person connections, 
and those are kept healthy by attendance at summer school and the AGM. Bruce pointed out that 
next year’s AGM is in connection with summer school, and if we appoint a representative who 
plans to attend both, we get more schmoozing per dollar than we did this year.

Juliet suggested that we as a committee do not have a clear idea of what we want our representa-
tive to do: what to take to the TAC, and what to bring back. If we gave clearer direction, we would 
likely get better results. We’ll put this on the agenda for our next meeting. Ever yone , please 
think about this between now and then. If you want to bounce ideas off Bruce (Hamilton), he’s 
available.

[This was a great discussion, and I let myself get wrapped up in it rather than take good notes. 
Those attending, please make corrections or additions as you think necessary. -bh]

Items added at the meeting:
9.1 Book 43

Alan Twhigg suggested holding a workshop on the new book dances, as we did last year. Bruce 
Herbold/Gene Moved that we authorize Alan to choose a hall and time to do that. Alan said that 
because of his schedule, this wouldn’t happen until January. It will probably be at Holbrook-
Palmer park in Atherton again. Carried . Fred Macondray mentioned that he learned the dances at 
St. Andrews, and volunteered to teach them. Gene Bissell has a set of notes on the dances. [I 
called Andrew McConnell, the author of those notes. He’s willing to have them handed out, but 
not to have them posted on our web site. So I’m mailing them with these minutes, but not making 
them part of the minutes, so they won’t get posted. -bh]

9.2 New RSCDS Dances
Bruce Herbold asked for suggestions for RSCDS dances from recent books to include on party 
programs. Ever yone , if you know of good ones (or really bad ones) please tell him.

9.3 New John Drewry Book
Armin was given a copy of a new John Drewry book and asked “to distribute it among the teach-
ers.” There was discussion about what that might mean. We decided it’s a Teachers’ Resource, 
and he’ll list it on the web page.

9.4 Childr en’s Packet
Kathleen has a copy of the RSCDS packet for teaching children SCD in schools. It will also go in 
the resource list.
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10 Selection of Teacher Trainer
At our previous meeting we asked people to think about whether they would like to tutor candi-
dates next year, and to tell us at this meeting. Susie reported that Ron Wallace said he would do it 
if no one else stepped forward. Fred Macondray said he is interested in sharing the job with some-
one. Bruce Herbold and Alan Twhigg said they were willing but not eager to do it.

There followed a discussion of the pros and cons of expertise versus new blood, and versus devel-
oping depth for the branch in this area. We want all three of those things. Given that we can’t have 
them, those speaking leaned in favor of having a different tutor than the last several times. We 
agreed informally that to say the following in these minutes: We encourage prospective tutors, 
and ask them to send a statement of qualifications to the secretary by December 15, 2003.

11 Date and location for next meetings
• January 10, 2004, 2:00 pm (video at 1:30) at Kathleen McAdam’s.
• April 18, 2004, 2:00 pm (video at 1:30) at Bruce Herbold’s. Note that this is a Sun-

day; this is to accommodate requests not to have all our meetings on Saturdays. Note also 
that Bruce has cats.  If you plan to attend and are allergic to cats, let the secretary 
know and we’ll pick a different location.

• June 19, 2004, 2:00 pm (video at 1:30) location TBD.

The meeting Adjourned at 4:35 pm.

Respectfully submitted,

Bruce Hamilton


